
Empowering Leaders for Planning

Professional Development, 
Networking, & Mentorship



…ň╛ň→τ

• Purpose:  To create a platform for 
professional growth and effective planning 
through mentorship, networking, and 
leadership training.

• Vision: Supporting leadership 
development within COAGA and beyond.



Leadership has 
lasting 
community 
impact.

• ÕŃ¾╤Ń¾╗ك╩→♣كσ Ï τ Ï ě¾ك╔¾→╔Γ¾ك╗→ك╔╗→ð¾╛╛¾╛كلΓ¾Ï ×¾╗╛Ńň╔ك
ň╛كÏ ¦ ňτك╤╩→ Į ╩¾τð¾كلňτ╤¾ě╗ň╤♣كلÏ τ ňτك× ň╤ňÏ ╤ň◘¾كلfτك╔╩¦ Γňðك
ĭ τ Ï τ ð¾ك╗╩→♣كلÏ ¦ ňΓň╤♣ك→╤كΓ¾Ï یك× ╤Ń╗→╩ěŃك╔ΓÏ τ τ ňτ ěكل
ð→ΓΓÏ ¦ →╗Ï ╤ň→τ ŃňðÏ╤¾ك╗→كل Γك×¾ðň╛ň→τيσ Ï Źňτ ěیك ŃÏ ΓÏك╛ ╛╤ňτ ěك
ð→σ σ ╩τň╤♣كňσ ╔Ï ð╤ل

• τ→×ك╩→”� � Ïك×¾¾τك╤ ¦ك→╤ك¾ň╤Γ╤ك Ïك¾ Γ¾Ïك �ل╗¾×
ی ~ Ï ╗Źل©Ï τ ¦ →╗τ

• �x¾Ï ×¾╗╛Ńň╔كň╛كτ→╤كÏ ¦ ¦ك╤╩→ ¾ňτ ěكňτ ðŃÏك ╗ě¾كلf╤كň╛ك
Ï ¦ Ï╤ك╤╩→ Źňτ ěكðÏ ňτك¾╛→Ń╤كĚ→ك¾╗ ðŃÏك╗╩→♣ك ╗ě¾ل�
ی ©ňσ →τ ňτ¾Ź©ل

±Ńň╛كň╛ك¾╛╔¾ðňÏ ΓΓ♣ك¾╩╗╤كňτكΓ→ðÏ Γكě→◘¾╗τσ ¾τ╤كل☺Ń¾╗¾ك
Γ¾Ï ×¾╗╛Ńň╔ك→Ě╤¾τك╛Ń→☺╛ك╔╩كňτك╛σ Ï ΓΓكل×Ï ňΓ♣ك×¾ðň╛ň→τ╛ك╤ŃÏ ك╤
╛ŃÏ Ï╗╤كل╤╛╩╗╤ك¾╔ τ╛╔Ï ╗¾τð♣كلÏ τ ل╛╤Γ╩╛¾╗ك×



ل╤�τ→×ل╩→”
ŃÏ ĭل→╤ل¾◘ ě╩╗¾ل
ň╤لÏ ΓΓل╤╩→ل
Ï Γ→τ¾ن

• ±Ń¾ك☺→╗Źكň╛كð→σ ╔Γ¾♠كلE♠╔¾ð╤Ï ╤ň→τ╛كÏ �╩→♣ك╤╩7كلŃňěŃك¾╗ ك¾╗
τ→╤كňτك╤Ńň╛ك¦ یكΓĚ¾╛╗╩→♣ك♣ σ ¾τ╤→╗╛Ńň╔كÏ τ×كτ¾╤☺→╗Źňτ ěكÏ ك¾╗
ΓňĚ¾Γňτ¾╛كĚ→╗ك╔¾╗╛╔¾ð╤ň◘¾كل╤╗→╔╔╩╛كلÏ τ×ك→╔╔→╗╤╩τň╤♣كل
±Ń¾♣� ŃÏك→╤ك¾τňðك╤╛╩ůك╤→τك¾╗ یك¾◘ ╤Ń¾♣� τ╤ňÏ¾╛╛¾ك¾╗ Γك╤→→Γ╛كĚ→╗ك
Γ→τě¾◘ň╤♣كÏ τ×كě╗→☺╤Ńكňτك╤Ńň╛كĭ ¾Γ×ل

• �©╩╗╗→╩τ σ¾╗ك→Ń☺ك¾Γ╔→¾╔كň╤Ń☺كΓĚ¾╛╗╩→♣ك× ňτ ك╩→♣ك×
σ ŃÏ╤ك¾╗╩╤╩Ěك╗╩→♣كĚ→ك¾╗→ τ Ï╔ك╗╩→♣ك �ل╤╛
ی ? Ï τ ΓΓň◘Ï╩©ل τ

• �±Ń¾كð╩╗╗¾τ ð♣ك→Ěك╗¾Ï Γكτ¾╤☺→╗Źňτ ěكň╛كτ→╤كě╗¾¾×ك¦ ك╤╩
ě¾τ¾╗→╛ň╤♣ل�
ی u¾ň╤Ńل[ ¾╗╗Ï ℅℅ň

ÕŃ¾τك╩→♣ك¦ ╩ňΓ×ك╗¾ΓÏ ╤ň→τ╛Ńň╔╛كÏ ð╗→╛╛ك×¾╔Ï ╗╤σ ¾τ╤╛كÏ τ×ك
Ï ě¾τðň¾╛ك╩→♣كلěÏ ňτكÏ ðð¾╛╛ك→╤ك╛ŃÏ ň╛×→σ☺ك×¾╗ یك Ï τ ك×
╛→σ ¾╤ňσ ¦ك╤♠¾τك╗╩→♣ك→╤ك╤╩Ń→╗╤ð╛ك¾Ń╤ك╛¾ ╗¾Ï Ź╤Ń╗→╩ěŃل



¢ΓÏ τ τňτěلň╛لσ ل¾╗→
╔→☺¾╗Ě╩Γل☺Ń¾τ ل
ň╤�╛لð→ΓΓÏ ¦ →╗Ï╤ň◘¾ن

• ] ╗¾Ï ΓÏ╔ك╤ τ τ ňτ ěكň╛τ � ðŃτňðÏ¾╤ك╤╛╩ůك╤ Γیك ň╤� ك╛
╗¾ΓÏ ╤ň→τ Ï Γكل±Ń¾ك¦ Ïك╛Γ╩╤ň→τ→╛ك╤╛¾ ك×¾╔→Γ¾◘¾×ك¾╗
╤Ń╗→╩ěŃك×ň◘¾╗╛¾كňτ╔╩╤كل╛╤╗Ï ╤¾ěňðك╤ŃňτŹňτ ěكلÏ τ ك×
σ ╩╤╩Ï ΓكÏ ðð→╩τ╤Ï ¦ ňΓň╤♣ل

• �fĚك╩→♣ك☺Ï τ╤ك→╤كě→كĚÏ Ïك→ěكل╤╛ Γ→τ¾كلfĚك╩→♣ك☺Ï τ╤ك
ĚÏك→ěك→╤ �ل╗¾ě¾╤Ń→╤ك→ěكل╗
ی � Ě╗ňðÏ τ ¦╗¾◘→╗╔ل

• �¢ΓÏ τ Ïك╛ τ→╤Ńňτك¾╗ ěكم╔ΓÏ τ τ ňτ ěكň╛ك¾◘¾╗♣╤Ńňτ ěل�
ی ? ☺ňěŃ╤ل? ╗¾☺→Eň╛¾τŃلن

Γ¾Ïك╗╩→” ×¾╗╛Ńň╔كňτك╔ΓÏ τ τ ňτ ěك╛╤¾╛ك╤Ń¾ك╤→τ¾یك τ→╤كů╩╛╤ك
Ě→╗كτ╩σ ¦ Ïكτ→ك╛╗¾ Ï¾╗╔╛ك ×╛Ń¾¾╤كل¦ ك¾Γ╔→¾╔ك☺→Ńك╗→Ěك╤╩
☺→╗Źك╤→ě¾╤Ń¾╗كل╛→Γ◘¾ك╔╗→¦ Γ¾σ Ïكل╛ τ ňτل╤╛¾◘ňτك× ل¾Ń╤ل
Ě╩╤╩╗¾ل



¢¾→╔Γ¾ل¦ ¾ð→σ Ï╗╔لň╤Ń☺ل╛╗¾×Γ¾Ïل¾ ð╤ňð¾لإل
ň╤لň╛لÏ ن♣¾ů→╩╗τل
Leadership skills  require traits  that are developed 
with practice (as  opposed to cognition):
• Character
• Creativity
• Compas s ion



Why Leadership 
Development?

o Increase retention and 
reduce costs

o Improve buy-in and 
decision making

o Build structure

o Increase innovation

o Improve public value



9→τ╤╗ň¦ ╩╤ňτěك
[ Ï ð╤→╗╛ك→╤ك
x¾Ï×¾╗╛Ńň╔

¢╗→Ě¾╛╛ň→τ Ï Γك? ¾◘¾Γ→╔σ ¾τ╤م ] ╗→☺╤Ńكňτك
Γ¾Ï ×¾╗╛Ńň╔ك╛ŹňΓΓ╛ل

~ ¾τ╤→╗╛Ńň╔م 7╩ňΓ×ňτ ěك╗¾ΓÏ ╤ň→τ╛Ńň╔╛ك☺ň╤Ńك╛¾τň→╗ك
Γ¾Ï ل╛╗¾×

Ä¾╤☺→╗Źňτ ěم � ðð¾╛╛ك→╤ك╔→☺¾╗Ě╩Γكð→τ τ¾ð╤ň→τ╛ك
Ï τ ل╛¾τň╤ň╩╤╗→╔╔→ك×

• ¾ð→ěτ ň╤ň→τك�ك• ¾☺Ï م×╗ 9 ¾Γ¾¦ ╗Ï ╤ňτ ěك
Ï ðŃň¾◘¾σ ¾τ╤╛ل

The  ability to teach – to pas s  it on.



±Ń¾لÏ ¦ ňΓň╤♣ل→╤ل
╤¾Ï ðŃ
•Ability to explain complex 
concepts in simple, 
understandable terms.

•Skilled in adapting coaching 
methods to suit diverse learning 
styles and needs.

•Proficient in creating engaging 
plans that encourage participation.

•Strong communication skills, able 
to convey ideas clearly and 
effectively.



±Ń¾لÏ ¦ ňΓň╤♣ل→╤ل╤¾Ï ðŃ

9 Ï ╔Ï ¦ Γ¾ك→ĚكĚ→╛╤¾╗ňτ ěكÏ Ïك¾◘ň╤ň╛→╔ك τ×كňτ ðΓ╩╛ň◘¾ك
Γ¾Ï ╗τňτ ěك¾τ◘ň╗→τσ ¾τ╤ل

� Ïك╤╔¾× Ïك╤ ╛╛¾╛╛ňτ ěك╔╗→ě╗¾╛╛كÏ τ×ك╔╗→◘ň×ňτ ěك
ð→τ╛╤╗╩ð╤ň◘¾كĚ¾¾×¦ Ï ðŹل

E♠╔¾╗ň¾τð¾×كňτك╩╛ňτ ěكÏ Ï◘ك ╗ň¾╤♣ك→Ěك╤→→Γ╛كÏ τ×ك
╤¾ðŃτ→Γ→ěň¾╛ك→╤ك¾τŃÏ τ ð¾كΓ¾Ï ╗τňτ ěل

� ěÏ╗→ك╤╔→× τ ň℅Ï ╤ň→τ Ï ΓكÏ ╗╤ňĚÏ ð╤╛ك→╤ك×¾σ →τ╛╤╗Ï Ïك¾╤ ك
Γ¾Ï ╗τňτ ěك→╗ěÏ τ ň℅Ï ╤ň→τ ل



±Ń¾لÏ ¦ ňΓň╤♣ل→╤ل╤¾Ï ðŃ

PATIENCE AND EMPATHY FOR 
ALL LEVELS OF 

UNDERSTANDING.

ABILITY TO MOTIVATE AND 
INSPIRE EMPLOYEES TO 

ACHIEVE GOALS.

©ufxxE? EÄ9كfÄك á ∂ • � ] fÄ] ك
9 • f±f9 � xك±c fÄufÄ] �ك Ä? ك

¢• á 7xE~ á©ي x…fÄ] ل©ufxx©ك



ÕŃÏ╤كň╛كσ ¾τ╤→╗╛Ńň╔ن
• Mentorship Defined:

~ ¾τ╤→╗╛Ńň╔كň╛كÏ σ╗¾╤يΓ→τěكĚ╤¾τ→كل¾◘ň╤╗→╔╔╩╛ك ك
╗¾ΓÏ ╤ň→τ╛Ńň╔كňτك☺ŃňðŃكÏ σك ك╗→ك×¾ň¾τð╗¾╔♠¾ك¾╗→
Źτ→☺Γ¾×ě¾Ï ¦ Γ¾كňτ×ň◘ň×╩Ï Γلاك╤Ń¾كσ ¾τ╤→╗�ك╔╗→◘ň×¾╛ك
ě╩ň×Ï τ ð¾كلÏ ×◘ňð¾كلÏ τ Ïك╔Ń¾Γك→╤ك╤╗→╔╔╩╛ك× τ→╤Ń¾╗ك
╔¾╗╛→τلاك╤Ń¾كσ ¾τ╤¾¾�كě╗→☺ك╔¾╗╛→τ Ï ΓΓ♣كلÏ ðÏ ×¾σ ňðÏ ΓΓ♣كل
Ě¾╛╛ň→τ→╗╔ك╗→ Ï ΓΓ♣كل±Ń¾كσ ¾τ╤→╗ك╛ŃÏ ī→كل╛╤ňτ╛ňěŃك╛¾╗ ك╛╗¾
Ě¾¾×¦ Ï ðŹكلÏ τ σك¾Ń╤ك╛╔Ń¾Γك× ¾τ╤¾¾كτ Ï ◘ňěÏ ك¾╤
ðŃÏ ΓΓ¾τ ě¾╛كلσ Ï Ź¾ك×¾ðň╛ň→τ╛كلÏ τ كل╛ŹňΓΓ╛ك╔→Γ¾◘¾×ك×
→Ě╤¾τكĚ→╛╤¾╗ňτ ěك¦ →╤Ńك╔¾╗╛→τ Ï ΓكÏ τ×ك╔╗→Ě¾╛╛ň→τ Ï Γك
×¾◘¾Γ→╔σ ¾τ╤كل� σكτě→╗╤╛ك ¾τ╤→╗╛Ńň╔ك╗¾ΓÏ ╤ň→τ╛Ńň╔كň╛ك
¦ ╩ňΓ╤ك→τكل╤╛╩╗╤كð→σ σ ╩τňðÏ ╤ň→τ Ïكل τ σك× ╩╤╩Ï Γك╗¾╛╔¾ð╤ل



ÕŃÏ╤كň╛كσ ¾τ╤→╗╛Ńň╔ن

~EÄ±á • ©c f¢ك[ á ©±E• ك©
¢• á [ E©©fá Ä� xك] • á Õ ±c ل

� 9 � ? E~ f9 •ك E[ E• EÄ9 Eم
u• � ~ ‭⁭⁬⁯�لك~لاك EÄ±á • fÄ] ل

� Õل± á • uل

BENEFITS: KNOWLEDGE 
TRANSFER, GUIDANCE, 

CAREER SUPPORT.



Role of Mentorship in 
Leadership Development

o Overcoming barriers and 
increasing confidence.

o Real-world examples about 
imposter syndrome.



The Role of Motivation in Achieving Leadership Goals

±Ń¾→╗ň¾╛ك→Ěكσ →╤ň◘Ï ╤ň→τ كم
~ Ï ╛Γ→☺� cك╛ ň¾╗Ï ╗ðŃ♣ك→Ěك
Ä¾¾×╛كلc ¾╗℅¦ ¾╗ě� ك╛
]ي→☺± Ï ð╤→╗ك±Ń¾→╗♣ل

� Γňěτ ňτ ěكňτ×ň◘ň×╩Ï ΓكÏ τ×ك
→╗ěÏ τ ň℅Ï ╤ň→τ Ï Γكě→Ï Γ╛ل

� ðÏ ×¾σ ňðك• ¾Ě¾╗¾τð¾كم
• ♣Ï τك�ك? ¾ðňكل�‫‫‫‮لاك
©¾ΓĚلأ? ¾╤¾╗σ ňτ Ï ╤ň→τ ل

±Ń¾→╗♣ل



Wellness &  
Mindset



Personalized Goals and 
Development Plans

• Networking: Making connections

• Celebrating Achievements: How 
recognition fuels motivation

• Example: Wins of the Week

• Peer Support: Building a motivated cohort



Why Recognition 
Matters in Leadership 
Development

o Boosts morale 

o Enhances retention

o Gives clarity to mission

o Part of organizational health 
and culture



ÕÏ♣╛ك→╤ك• ¾ð→ěτň℅¾ك
x¾Ï×¾╗╛

[→╗σ Ï ΓكÏ☺Ï ك╛×╗ x¾Ï ×¾╗╛Ńň╔ك
→╔╔→╗╤╩τň╤ň¾╛

Promotions, salary 
increases, vis ible 

projects

x¾Ï ×¾╗╛Ńň╔لň╛لÏ ل╤
Ï ΓΓلΓ¾◘¾Γ╛ل→ĚلÏ τ ل
→╗ěÏ τ ň℅Ï ╤ň→τ ن



Ways to 
Recognize 
Leaders

‭لك¢╩¦ Γňðك� ðŹτ→☺Γ¾×ěσ ¾τ╤
±¾Ï σ ~ك ¾¾╤ňτ ě╛كم] ň◘¾ك╤Ń¾σ Ïك Ï¾╤ك¾Ń╤كĚ→ك╤Ě╗→τكňτك╤╩→ي╤╩→Ń╛ك σ Ïكل ðŹτ→☺Γ¾×ěňτ ěك╤Ń¾ň╗كð→τ╤╗ň¦ ╩╤ň→τ╛ك
Ï τ ňσك× ╔Ï ð╤ل

Eσ Ï ňΓ╛ك╗→كÄ¾☺╛Γ¾╤╤¾╗╛كم©ŃÏ Ïك╗Ń¾ň╤ك¾╗ ðŃň¾◘¾σ ¾τ╤╛كňτكÏ Ï¾╤ك σ ð→σك╗→ك ╔Ï τ♣ي☺ň×¾ك¾σ Ï ňΓكل
ŃňěŃΓňěŃ╤ňτ ěك╤Ń¾ň╗كΓ¾Ï ×¾╗╛Ńň╔كÏ τ ňτك× Į ╩¾τð¾ل

©→ðňÏ Γك~ ¾×ňÏ ÏكfĚكم ╔╔╗→╔╗ňÏ ¦¾ð¾Γكل¾╤ ╗Ï Γ¾Ïك╗Ń¾ň╤ك¾╤ ×¾╗╛Ńň╔ك→τك╤Ń¾كð→σ ╔Ï τ♣� ðňÏ→╛ك╛ Γكσ ¾×ňÏ ك
ðŃÏ τ τ¾Γ╛ك╗→ك╔╗→Ě¾╛╛ň→τ Ï Γكτ¾╤☺→╗Ź╛كΓňŹ¾كxňτŹ¾×fτ ل

�كل‮ ☺Ï 9ك╗→ك╛×╗ ¾╗╤ňĭ ðÏ ╤¾╛
x¾Ï ×¾╗╛Ńň╔ك� ☺Ï �كم╛×╗ Ě→╗σك Ï ΓكÏ☺Ï لěل¾لاك×╗ x¾Ï�كل ~ك¾Ń╤كĚ→ك╗¾× →τ╤Ń��كðÏ τك¦ Ïك¾ ě╗¾Ïك Ï☺ك╤ ¦╩╔ك→╤ك♣ ΓňðΓ♣ك
Ń→τ→╗ك╤Ń¾ň╗كÏ ðŃň¾◘¾σ ¾τ╤╛ل

9 ¾╗╤ňĭ ðÏ �كĚ→ك╛¾╤ ðŃň¾◘¾σ ¾τ╤كم� ňσ╛ك ╔Γ¾كل╔¾╗╛→τ Ï Γň℅¾×كð¾╗╤ňĭ ðÏ ðÏك¾╤ τكÏ ðŹτ→☺Γ¾×ě¾ك╤Ń¾ň╗ك
Γ¾Ï ×¾╗╛Ńň╔كÏ τ ¦ð→τ╤╗ňك× ╩╤ň→τ╛ل



ÕÏ♣╛ك→╤ك
• ¾ð→ěτň℅¾ك
x¾Ï×¾╗╛

τ→╛╗¾¢كل‬ Ï Γň℅¾×ك±ŃÏ τ Źك╩→”كÄ→╤¾╛
Õ╗ň╤ňτ ěكÏ ňτ╛ك ð¾╗¾كلŃÏ τ×☺╗ň╤╤¾τكτ→╤¾ك╗→كÏ ك
Ń¾Ï ╗╤Ě¾Γ╤ك¾σ Ï ňΓك¾♠╔╗¾╛╛ňτ ěكě╗Ï ╤ň╤╩×¾كĚ→╗ك╤Ń¾ň╗ك
Γ¾Ï ×¾╗╛Ńň╔كðÏ τكě→كÏ Ï☺كΓ→τěك σكňτك♣ Ï Źňτ ěك
╤Ń¾σ Ï◘كĚ¾¾Γك Γ╩¾×ل

╛¾ň◘ňΓ¾ě╗¢كل⁮
[ Γ¾♠ň¦ Γ¾كÕ→╗Źك� ╗╗Ï τ ě¾σ ¾τ╤╛كمá ī ¾╗ňτ ěكÏ τك
Ï ××ň╤ň→τ Ï ΓكĮ ¾♠ň¦ Γ¾ك╛ðŃ¾×╩Γ¾ك╗→ك╤Ń¾كÏ ¦ ňΓň╤♣ك→╤ك
☺→╗ŹكĚ╗→σ Ń→σك ðÏك¾ τك╛Ń→☺ك╗¾╛╔¾ð╤كĚ→╗ك╤Ń¾ň╗ك
Γ¾Ï ×¾╗╛Ńň╔كÏ τ×ك☺→╗ŹيΓňĚ¾ك¦ Ï ΓÏ τ ð¾ل



ÕÏ♣╛ك→╤ك
• ¾ð→ěτň℅¾ك
x¾Ï×¾╗╛

Ě¾╛╛ň→τ→╗¢كل⁯ Ï Γك? ¾◘¾Γ→╔σ ¾τ╤ك
á ╔╔→╗╤╩τ ň╤ň¾╛
á ī ¾╗ňτ ěك╤Ń¾σ Ïك ðŃÏك τ ð¾ك→╤كÏ ╤╤¾τ×كÏ Γ¾Ïك ×¾╗╛Ńň╔كð→τĚ¾╗¾τð¾كل╛¾σ ňτ Ï ك→╤ك╔→Ź╛Ń╗→☺ك╗→كل╗
ð→τ╤ňτ╩¾كě╗→☺ňτ ěك╤Ń¾ň╗ك╛ŹňΓΓ╛ل

Ń¾σ╤ك╤╗→╔╔╩© ě¾╤╤ňτكňτك ěكð→Ï ðŃňτ ěك╗→كσ ¾τ╤→╗ňτ ěك╛¾╛╛ň→τ╛ك→╤كĚ╩╗╤Ń¾╗ك¾τŃÏ τ ð¾ك╤Ń¾ň╗ك
Γ¾Ï ×¾╗╛Ńň╔كðÏ ╔Ï ¦ ňΓň╤ň¾╛ل

¦╩¢كل⁪ Γňðك¢╗Ï ň╛¾كĚ╗→σ ك
x¾Ï ×¾╗╛Ńň╔
� Γ¾Ïك Ě╗→σك╗¾× ěÏ╗→ك¾Ń╤كňτك╔╩ك╗¾ŃňěŃك τ ň℅Ï ╤ň→τكÏ ðŹτ→☺Γ¾×ěňτ ěك╤Ń¾كΓ¾Ï ×¾╗� ¦ð→τ╤╗ňك╛ ╩╤ň→τ╛ك
ðÏ τكσ Ï Ź¾ك╤Ń¾ň╗ك╗¾ð→ěτ ň╤ň→τك¾◘¾τكσ ňσك¾╗→ ╔Ï ð╤Ě╩Γل

9 Eá ?ك╗→ك ň╗¾ð╤→╗� •ك╛ ¾ð→ěτ ň╤ň→τ �كم ðŹτ→☺Γ¾×ěňτ ěك╤Ń¾ň╗ك¾ī ΓÏكĚ→ك╤Ě╗→τكňτك╛╤╗→ ╗ě¾╗كě╗→╩╔╛ك
ňτ╗╩×ك╗→ ěكð→σ ╔Ï τ♣ي☺ň×¾ك¾◘¾τ╤╛ك╛Ń→☺╛ك╔¾¾×كÏ ╔╔╗¾ðňÏ ╤ň→τ ل

9كل⁫ ¾Γ¾¦ ╗Ï ╤ň→τكE◘¾τ╤╛
c→╛╤كÏ τكňτĚ→╗σ Ï ΓكěÏ ╤Ń¾╗ňτ ěك→╤كð¾Γ¾¦ ╗Ï Ïك╗Ń¾ň╤ك¾╤ ðð→σ ╔Γň╛Ńσ ¾τ╤╛ل

� ðňÏ¾╔╛ك Γك¾◘¾τ╤كňτك╤Ń¾ň╗كŃ→τ→╗كل╛╩ðŃكÏ Ïك╛ x¾Ï�ك ×¾╗� ?ك╛ Ï Ïك╛╗¾¾╔ك¾╗¾Ń☺ك�♣ τ ð→ΓΓ¾Ïك× ě╩¾╛ك
╛ŃÏ Ïك♣¾Ń╤ك╤ŃÏ☺ك¾╗ ╔╔╗¾ðňÏ σك¾╤ Ïك╤╛→ ¦ Γ¾Ïك╗Ń¾ň╤ك╤╩→ ×¾╗╛Ńň╔ل

? →ð╩σ ¾τ╤ك╗¾╔→╗╔ك╔╩¦ Γňðل¾╛→╔╗╩╔ك



Ways to 
Recognize 
Leaders

~كل⁬ ¾Ï τ ňτ ěĚ╩Γك~ ¾σ ¾τ╤→╛
� σك ¾σ ¾τ╤→ك╤ŃÏ Ïك╤ Γňěτ╛ك☺ň╤Ńك╤Ń¾ň╗ك╔¾╗╛→τ Ï Γكňτ╤¾╗¾╛╤╛كلΓňŹ¾كÏ ¦ك →→Źكل╤¾ðŃك
ěÏ ×ě¾╤ك╗→كل╛→σ ¾╤Ńňτ ěكσ ¾Ï τ ňτ ěĚ╩Γك╗¾ΓÏ ل¾Γ→╗ك╗Ń¾ň╤ك→╤ك×¾╤

9 ╩╛╤→σ ň℅¾×كc →τ→╗╛كم©→σ ¾╤Ńňτ ěك╤ŃÏ ŃÏك╤ τ→╛╗¾╔ك╛ Ï Γك╛ňěτ ňĭ ðÏ τ ð¾كل╛╩ðŃك
Ï τě╗Ï¾ك╛ ΓÏ╔كل╛τ¾╔ك×¾◘ Ïك╗→كل╛¾╩╖ ð╩╛╤→σك ¦¾╤→τك →→ŹكلðÏ τكðÏ ك♣╗╗
¾σ →╤ň→τ Ï Γك◘Ï Γ╩¾ل

Ï¾±كل⁭ σ ΓΓÏ→9ك ¦ →╗Ï ╤ň→τكÏ τ ك×
©╩╔╔→╗╤
x¾╤ك╤Ń¾σ ŃÏ╤ك☺→Źτك Γ¾Ïك╗Ń¾ň╤ك╤ ×¾╗╛Ńň╔كŃÏ σك╛ Ï Ïك¾× ňī×ك ¾╗¾τð¾ك¦ Ń¾Γ╔ňτك♣ ěك
ŹΓ→Ï╗→☺ك╗Ń¾ň╤كΓňěŃ╤¾τك→╤ ňτ╔╔¾╤╛ك╗→ك× ěك╤╗→╔╔╩╛ك→╤ك╔╩ك╤Ń¾ň╗كňτň╤ňÏ ╤ň◘¾╛ل

fτ ◘→Γ◘¾ك╤Ń¾ك±¾Ï σ ¦×¾¾Ěك¾×ň◘→╗╔ك╛╤╗→╔¾╗ك╤ň╗¾ð×ك╗→ك╛╗¾¾╔ك╗Ń¾ň╤ك╤¾xكم Ï ðŹك
Ï τ×ك╛Ń→☺كÏ ╔╔╗¾ðňÏ ╤ň→τكĚ→╗ك╤Ń¾ň╗كΓ¾Ï ×¾╗╛Ńň╔كÏ لΓΓ¾☺ك╛



Ways to 
Recognize 
Leaders

áكل‫‭ ╔╔→╗╤╩τ ň╤ň¾╛كĚ→╗كfτ ð╗¾Ï ك×¾╛
• ¾╛╔→τ╛ň¦ ňΓň╤♣
á ī ¾╗ňτ ěك╤Ń¾σ σك ðŃÏك¾╗→ ΓΓ¾τ ěňτ ěك╗→كŃňěŃ¾╗ي╔╗→ĭ Γ¾ك╔╗→ů¾ð╤╛كðÏ τك
¦ Ïك¾ Ïك╗Ń¾ň╤كĚ→كð→ěτň╤ň→τ¾╗ك ¦ ňΓň╤♣كÏ τ×ك╤╗╩╛╤☺→╗╤Ńňτ¾╛╛كÏ Ïك╛ ك
Γ¾Ï ل╗¾×

‭‭لك9 ╗¾Ï ╤ňτ ěكÏ x¾Ïك ×¾╗╛Ńň╔كÕ Ï ΓΓك→Ěك[ Ï σ ¾
� Ń♣╛ňðÏ╔ك Γك╗→ك◘ň╗╤╩Ï Γك×ň╛╔ΓÏ Γ¾Ïك×¾℅ð→ěτň¾╗كĚ→ك♣ ðÏك╛╗¾× τك
ŃňěŃΓňěŃ╤ك╤Ń¾ň╗كÏ ðŃň¾◘¾σ ¾τ╤╛كÏ τ×ك¾◘╗¾╛كÏ σك╛ →╤ň◘Ï ╤ň→τكĚ→╗ك
→╤Ń¾╗╛ل

9كل‮‭ ¾Γ¾¦ ╗Ï ╤ňτ ěك~ ňΓ¾╛╤→τ¾╛
• ¾ð→ěτň℅ňτ ěك☺Ń¾τكÏ Γ¾Ïك Ï¾╗ك╗¾× ðŃ¾╛ك╛ňěτ ňĭ ðÏ τ╤كσ ňΓ¾╛╤→τ¾╛كل
ΓňŹ¾كð→σ ╔Γ¾╤ňτ ěكÏ ¦ك ňěك╔╗→ů¾ð╤كل╛╩╗╔Ï ╛╛ňτ ěكě→Ï Γ╛ك╗→كلσ Ï ╗Źňτ ěك
♣¾Ï Γ¾ÏكĚ→ك╛╗ ×¾╗╛Ńň╔كل☺ň╤ŃكÏ ðňÏ¾╔╛ك ΓكÏ ðŹτ→☺Γ¾×ěσ ¾τ╤ل



ÕÏ♣╛ك→╤ك
• ¾ð→ěτň℅¾ك
x¾Ï×¾╗╛

]ك╗¾¾¢كل‬‭ ¾¾×¦ Ï ðŹكÏ τ •ك× ¾ð→ěτ ň╤ň→τ
� ΓΓ→☺ك╤¾Ï σ σك ¾σ ¦ ŃÏ╛ك→╤ك╛╗¾ Ïك¾╗ τ→τ♣σ ك╛╩→
τ→╤¾╛ك→ĚكÏ ╔╔╗¾ðňÏ ╤ň→τك╗→ك╤¾╛╤ňσ →τňÏ Γ╛ك╤ŃÏ ك╤
╗¾Į ¾ð╤كŃ→☺ك╤Ń¾كΓ¾Ï ŃÏك╗¾× σك╛ Ï Ïك¾× ك
×ňī ¾╗¾τð¾كňτك╤Ń¾ň╗كΓň◘¾╛ك╗→كðÏ ل╛╗¾¾╗

9 ╗¾Ï Ïك¾╤ Ï╗╤ك ◘¾Γňτ ěك╤╗→╔Ń♣ل

c ňěŃΓňěŃ╤كÏ ð→σك σ ╩τň╤♣كě╗→╩╔ل



ÕÏ♣╛ك→╤ك
• ¾ð→ěτň℅¾ك
x¾Ï×¾╗╛

fτك╤Ń¾ك¾τ×كل╗¾ð→ěτň╤ň→τك╛Ń→╩Γ×ك
¦ τ→╛╗¾╔ك¾ Ï Γكل╛ňτ ð¾╗¾كلÏ τ ك×
Ï Γňěτ¾×ك☺ň╤Ńك╤Ń¾كΓ¾Ï ×¾╗� ك╛
◘Ï Γ╩¾╛كل

What kind of recognition do 
you think would resonate 
most with a leader you 
admire?



Honor How Each Generation Contributes

ه ~ ňΓΓ¾τ τ ňÏ Γ╛كل] ¾τك
› [كل ¾τك“ 7Ïكل ¦ ك♣
7→→σ ل╛╗¾

ه � ðÏ ×¾σ ňðك
• ¾Ě¾╗¾τð¾كم
±☺¾τě¾كل�‫‭‫‮لاك
] ¾τ¾╗Ï ╤ň→τ Ï Γل
? ňī ¾╗¾τð¾╛لňτ ل
╤Ń¾لÕ→╗Ź╔ΓÏ ð¾ل

] ¾τ¾╗Ï ╤ň→τ Ï Γك
? ň◘¾╗╛ň╤♣كňτ ك

╤Ń¾ك
Õ→╗Ź╔ΓÏ ð¾

ŃÏ τ×→╩╤



7Ï╗╗ň¾╗╛ك→╤كΓ¾Ï×¾╗╛Ńň╔

• Common Barriers: Gender bias, 
imposter syndrome, work-life 
balance.

• Overcome these obstacles through 
mentorship, support, and resources.



Ä¾☺كá ╗ěÏ τň℅Ï╤ň→τÏΓك…ÏΓ╩¾یك ¦ل×¾╤╗→╔╔╩╛ ل♣
╗¾ΓÏ╤ň→τ╛Ńň╔╛

Innovation + Effic ient Execution
• Technology - new services
• Customer Service & Governance
• Collaboration 
• Sustainability & Financial Stewardship
• Knowledge Transfers  & Job Shadowing
• Model procedures

• Struc ture  + Crea tivity 
= Innovation



Employee Development

• c →τ→╗ňτ ěكÏ ΓΓكě¾τ¾╗Ï ╤ň→τ╛كÏ τ×ك☺ŃÏ ¦ð→τ╤╗ňك♣¾Ń╤ك╤ ╩╤¾
• ±╗Ï ňτ ňτ ěكÏ τ ð→Ïك× ðŃňτ ěیك ╤¾ðŃτňðÏ Γكð¾╗╤ňĭ ðÏ ╤ň→τ╛
• ©╩╔¾╗◘ň╛→╗♣ك╛╩╔╔→╗╤
• á τ¾ي→τي→τ¾كσ ¾¾╤ňτ ě╛
• 9→σ σ ╩τň╤♣ك¾τěÏ ě¾σ ¾τ╤
• ¢╗→ů¾ð╤كσ Ï τ Ï ě¾σ ¾τ╤
• ©╤Ï Ź¾Ń→Γ×¾╗ك╤Ń¾→╗♣
• ©¾╗◘Ï τ╤كΓ¾Ï ×¾╗╛Ńň╔



� Ïك×╗→☺ك ¦ ك╤╩→
ňτ╤¾╗τ╛م

c Ï τ×→╩╤كÏ ¦ Γ¾Ïك╛Γ¾╛╛→τك╤╩→ ╗τ¾×ك
Ï ¦ م╛╔ňτ╤¾╗τ╛Ńňك╤╩→



x¾Ï×¾╗╛ك×→τ � كم╛╗¾☺→Ě→ΓΓك¾╤ð╗¾Ïك╤
╤Ń¾♣كð╗¾Ï╤¾كσ كككككل╛╗¾×Γ¾Ïك¾╗→

� ±→σ ╛╗¾╤¾¢ك



c نðð¾╛╛Ě╩Γ╩╛ك¾╗Ïك╩→♣كňĚك☺→Źτك╩→♣ك→×ك☺→

Surveys and Feedback: Gathering participant feedback 
for continuous improvement.

Program Metrics: Key success indicators—growth in 
leadership positions, satisfaction



Leadership is a 
journey.

The first responsibility of a 
leader is to define reality. The 
last is to say thank you. In 
between, the leader is a servant. 
—Max DePree



±Ï Źňτěل
ðŃÏ ╗ě¾ه Ń¾Γ╔ňτěل

→╤Ń¾╗╛

fلðÏ τ�╤لن╛◘لfل×→τ�╤

∂╛ňτ ěلÄ→╩τ╛

¢→╛ň╤ň◘¾لxÏ τ ě╩Ï ě¾

Eσ ╔Ï ╤Ń♣







The Power of 
Leadership: 
Call to Action

This is a call for public 
servants to take the next step 
in their leadership journey 
and focus on their ability to 
teach.



§ ╩¾╛╤ň→τ╛ن

9 Ï ╗╗ňكx7كل╗→☺τ ?Ń¢كل ~كل 7 � 9كل ] [ ~
9→╩τ╤♣ك� ╩×ň╤→╗

⁪⁭‫⁫ي‮⁯⁪ك�‫⁮⁫لا

�ΓΓ¾ðلاك‮⁯⁯⁬ي⁫⁫⁫ك�‫⁮⁫لا

ðÏ ╗╗ňل¦ ╗→☺τ�ĚÏ ň╗ĭ ¾Γ×ð→╩τ╤♣→Ńň→لě→◘
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