°
0000000

Professional Development,
Networking, & Mentorship



. Purpose: To create a platform for
professional growth and effective planning
through mentorship, networking, and
leadership training.

. Vision: Supporting leadership
development within COAGA and beyond.
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Leadership has
lasting
community
Impact.
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Leadership skills require traits that are developed
with practice (as opposed to cognition):

Character
e Creativity
eCompassion




Why Leadership
Development?

o Increase retention and
reduce costs

o Improve buy-in and
decision making

o Build structure
o Increase innovation

o Improve public value
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The abilityto teach —to pass it on.
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*Ability to explain complex
concepts in simple,
understandable terms.

*Skilled in adapting coaching
methods to suit diverse learning
styles and needs.

*Proficient in creating engaging
plans that encourage participation.

«Strong communication skills, able
to convey ideas clearly and
effectively.
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PEYCHOLOGIST AND THE WORLD'S TOP
EXPERT On |MIPOSTOR. SYNDROME.

HAHA, DONT BE SILLY! THERE

Role of Mentorship in
L_eadership Development

ARE LOTS OF SCHOLARS WHD
o Overcoming barriers and HAVE MADE |"1":F:-I_- SIGNFICANT...
Increasing confidence. o MY GO

o Real-world examples about
Imposter syndrome.

PR




The Role of Motivation in Achieving Leadership Goals
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Personalized Goals and
Development Plans

Networking: Making connections

Celebrating Achievements: How
recognition fuels motivation

Example: Wins of the Week

Peer Support: Building a motivated cohort



Why Recognition
Matters in Leadership
Development

o Boosts morale
o Enhances retention
o Gives clarity to mission

o Part of organizational health
and culture
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Ways 1o
Recognize

Leaders « Ol gyl dnd g Of 3
x4 x;/%/quwwﬁ yﬁ T of easuax vl <Y bepead — =20 181 14 %4l B4 B a4l 1D

9 Ve Ol AL oNYo Va o dic AG—= 1 BradYam 01 481 1 07 —elic &V ’

BA ><3/:rf|I\h|F131: x @z Al

> 4




1@ Yar—2 T TtAEN 17234 <4

O ¢ e it 0¥41AN © x Oy 4 —sdpl &

XA o T il e 0] il g
BA <Y/ N8 1 & s &] #ir & [ i &4

25 /A8 H )

BEE /ST
[ st} T40 /8 35 18¥0 Ya 741 Ygredizd

. . , e,

[ xxige] [ Vi) PAdON/ATAd b0/l | it

@HIZ%[ﬁ Sio %81 T N0 prosh g ’

BA x¥mp Nl © <o/ A T 1T 1 0% ,
' 4




S PAdna [ [ Yoo Va5
4 i A

%14/;;: E;*N/c GB%I\‘%; mﬁ% WA <N — By 0%4<Yo it 1 097Nl

G it 3 sl o , Gy
ME%?%?HE;E@%&M% Z %t 1 4 vl 5 #@'ﬁﬁ/ﬁﬁyzl\ﬂré/@ﬁﬁﬁ

%;I“W _If]\%[rrﬂ%%m 4

dvi x A N4 vl 1wk =ae 3071 —ol bl xvadd s 5
ol t %1/ Wﬁ?ﬁiﬁ&%%ﬁ éin‘ Hei e Ul

Ed dqd igy/d /é—etﬁaJéZr—@?/% Iﬁ/ﬁﬁ"—ﬁﬁ'tﬁ:@ﬂ—i#ﬂ‘pﬁ‘éﬁlﬁd

Lpe%—s L FOISZ7

9V J e dova =

c v gt Bap [ R o4 88907 5f #8000 fRNo Yo
48 AN xyd Tx sl
ﬁ/éﬂw‘&/ﬁ/ﬁéﬁfﬁ%—%@] ng M_M /-| ?W/—i/«#ﬁ/ﬁuﬁ S e

? ol oA TodgroU




Ways to

Recognize
Leaders
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What kind of recognition do
you think would resonate
most with a leader you
admire?




Honor How Each Generation Contributes
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. Common Barriers: Gender bias,
Imposter syndrome, work-life I
balance.

. Overcome these obstacles through
mentorship, support, and resources.
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Innovation + Efficient Execution

e Technology - new services

e Customer Service &Governance

e Collaboration

« Sustainability &Financial Stewardship
 Knowledge Transfers &Job Shadowing
 Model procedures

o Structure + Creativity
=Innovation



Employee Development
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Surveys and Feedback: Gathering participant feedback
for continuous Improvement.

Program Metrics: Key success indicators—growth in
leadership positions, satisfaction



Leadership is a
journey.

The first responsibility of a
eader is to define reality. The
ast is to say thank you. In
petween, the leader is a servant.
—Max DePree
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The Power of This is a call for public
Leadership: servants to take the next step

Call to Action

In their leadership journey
and focus on their ability to
teach.




7 T N
0f et erlgNnid 7 197 [~
9 b ol dloc o

PYRREIN 1NN

UL T TS T sl T 93]

Ol ! ot (1 H 5 V%035 78N —m




	Empowering Leaders for Planning��
	Vision
	Leadership has lasting community impact.
	You don’t have to figure it all out alone.�
	Planning is more powerful when it’s collaborative.�
	People become leaders with practice – �it is a journey.
	Why Leadership Development?�
	Contributing Factors to Leadership
	The ability to teach
	The ability to teach
	The ability to teach
	What is mentorship?
	What is mentorship?
	Role of Mentorship in Leadership Development�
	The Role of Motivation in Achieving Leadership Goals�
	Wellness &  Mindset
	Personalized Goals and Development Plans�
	Why Recognition Matters in Leadership Development�
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Ways to Recognize Leaders
	Honor How Each Generation Contributes
	Barriers to leadership
	New Organizational Value – supported by relationships
	Employee Development
	A word about interns…
	Slide Number 32
	How do you know if you are successful?
	Leadership is a journey.
	Taking charge…helping others
	Slide Number 36
	Slide Number 37
	The Power of Leadership: Call to Action�
	Questions?

