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CASE STUDY: CREDENTIAL VIOLATION CAUGHT 
(Large Urban School District in Ohio)

Problem

A newly hired 
intervention specialist 
had expired licensure, 
but payroll had already 
been processed.

Outcome:Solution: Would have 
violated:

Bonefish’s credential 
verification system 
triggered a red flag, 
catching the error before 
the employee was 
overpaid.

HR updated onboarding 
protocols

Auditor had 
documentation during 
review

ORC 3301 -24 -05  – Valid 
educator license required 

OAC 3121.89 – 3121.8911 
– Compliance with child 
support/licensure laws

BORCELLE TECHBONEFISH SYSTEMS



• Encrypted and no sensitive data stored 
• Encryption example: ONpWGonDLfvUOoCC0PHi5w

Bank Account Changes. BORCELLE TECHBONEFISH SYSTEMS
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CASE STUDY: PHISHING ATTACK CAUGHT 

Problem

Payroll officer received a 
phishing email requesting 
a change in direct 
deposit account for a 
superintendent. The 
request was executed 
without verification, 
redirecting funds into a 
scammer’s account. 

What Was 
Missing:

Financial Impact: How the Bank 
Account Change Rule 

Helps:
$1,291.64 was stolen and 
subsequently recovered 
under audit marking the 
first -ever AOS repayment 
finding resulting from this 
type of scam. 

No two -factor or 
secondary verification 
(e.g., a phone call or in -
person confirmation)
￮Re lying  s o le ly o n e m a il 
fo r c ha ng e s  re nd e re d  the  
p ro c e s s  vulne ra b le

Lo c k c ha ng e s  to  s e ns it ive  
p a yo ut  d e ta ils  unle s s  
c o nfirm e d  via  a  s e c ure  
c ha nne l. Im p le m e nt  a  
s e c o nd a ry ve rific a t io n 
s te p  (c a ll-b a c k o r in-
p e rs o n) b e fo re  
a utho riz ing  b a nk d e ta il 
c ha ng e s . Ma inta in a n 
a ud it  t ra il fo r whe n 
m o d ific a t io ns  a re  m a d e

BORCELLE TECHBONEFISH SYSTEMS



WORKPLACE
TRAINING
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LET BONEFISH SYSTEM HELP 
WITH WORKPLACE TRAINING.

Automatically send notifications to employees

Track completion for auditing

Get alerted to new employees that need to take training

Get alerted to employees who need to take training after a 4 -year gap
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Embedded AOS mandated training video

BORCELLE TECHBONEFISH SYSTEMS



General
Services

Cultivate
Referral Sources

Become
an Expert

AOS Module

AOS Module. BORCELLE TECHBONEFISH SYSTEMS



Workplace Training: 
Send Training.
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Workplace Training: 
Outstanding.
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Workplace Training: 
Completed.

BORCELLE TECHBONEFISH SYSTEMS



Workplace Training Benefits.

Employee 
information already 
in the Complete AP 
Monitoring Solution 

Employees do not 
need to login or 

manage passwords

The system 
automatically sends 

training to new 
employees and 

those who reach the 
4-year training 

interval

Tracking 
capabilities to 

monitor outstanding 
employee trainings 

Generates 
compliance 

completion reports 
for auditors
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BONEFISH PAY
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Let Bonefish Systems help facilitate your vendor payments 
(B2B) after your review process in the Complete Accounts 
Payable Monitoring Solution with Bonefish Pay. 

Leveraging Fifth Third Expert AP’s supplier network, you can 
pay up to 100% of your domestic B2B supplier payments 
across all major payment types:

Bonefish Pay - Checks 
are Expensive!

Virtual Card Enhanced ACH Check

BORCELLE TECHBONEFISH SYSTEMS



STREAMLINE PAYMENTS.
• Optimize your payment mix to decrease cost

• Bonefish will decrease costs by charging a per 
transaction fee far less than what you're paying 
today to write checks: $2.00 per transaction

• Fifth Third Expert AP, has a proprietary supplier 
network of over 1,200,000 suppliers – meaning 30% 
of vendors are enrolled on day one of the program

• Payments can be funded through the bank account 
of your choice

BONEFISH SYSTEMS
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“Your Partner in a Smoother Audit Process”



Review payment in 
Complete AP Monitoring 

Solution

Release payment with 
Bonefish Pay

Money is pulled from bank 
account

Payment made to Supplier

Supplier and 
payment support

Virtual
Card

ACH

Check

Automation With Bonefish Pay. BORCELLE TECHBONEFISH SYSTEMS



Authorize Bonefish Pay 
Payments.

BORCELLE TECHBONEFISH SYSTEMS



QUICK RECAP.
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Support Audits with paperless records 

Provide the insights

What else can we automate?

Bonefish is committed to continuous improvement and collaboration with auditors

BORCELLE TECHBONEFISH SYSTEMS



QUESTIONS?
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