
LEADING ACROSS 
GENERATIONS

B R I D G I N G  T H E  G A P  B E T W E E N  G E N E R AT I O N S  F O R  A  
S T R O N G E R  B U S I N E S S  C U LT U R E

Dr. Jeremy Graves



WHY CAN’T WE

ALL JUST GET ALONG





What Have Seen Change 
in the Workplace?



You Can Either BE



You Can Either BE



Appreciative Inquiry

* a d a p t e d  f r o m  B e t t e r  E v a l u a t i o n
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Appreciative Inquiry is an 
approach to organizational 
change which focuses on 
strengths rather than on 
weaknesses.



Generational Guidelines

* A d a p t e d  f r o m  B u r e a u  o f  l a b o r  s t a t i s t i c s
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5 Generations In The Workplace 

10,000 people a day
are turning 65 in the 

United States.



5 Generations In The Workplace 

*Slide: Johnny C Taylor SHRM 2024
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