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LEADING ACROSS
GENERATIONS

BRIDGING THE GAP BETWEEN GENERATIONS FOR A
STRONGER BUSINESS CULTURE

Dr. Jeremy Graves
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What Have Seen Change
in the Workplace?
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You Can Either BE
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You Can Either BE



Appreciative Inquiry

Appreciative Inquiry is an
approach to organizational
change which focuses on
strengths rather than on
weaknesses.

*adapted from Better Evaluation



Generational Guidelines

Traditionalist Born 1929-1945
Traditionalist Cusper 1943-1948

Boomer Born 1946-1964
Boomer Cusper 1963-1968

Gen X Born 1965-1981
Gen X Cusper 1979-1984

Millennial Born 1982-1994
Millennial Cusper 1992-1997

Generation Z/iGen Born 1995-2012
Gen Z Cusper 2010-2014

Generation Alpha Born 2010-2024




5 Generations In The Workplace B
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10,000 people a day
are turning 65 in the
United States.
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*Slide: Johnny C Taylor SHRM 2024
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