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Leaning into Leadership
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“In uncertain and turbulent times, 
accepting the challenge to lead    

is the best antidote.”
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We live in a VUCA World

Volatile    Uncertain   Complex   Ambiguous
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Source: https://www.niagarainstitute.com/blog/survive-in-a-vuca-world/
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Reframe Thinking

Volatile
Uncertain
Complex
Ambiguous

Vision
Understanding
Courage
Adaptability

https://www.niagarainstitute.com/blog/survive-in-a-vuca-world/

From                                     To 
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Four foundational qualities needed to respond favorably to a VUCA world:

Vision – Organizations should stick to a clear mission, vision, values, and strategy so that outside forces do not sidetrack what they intend to accomplish.

An organization must understand its strengths and capabilities to capitalize on the rapidly changing environment by playing to its strengths.

Courage – Leaders must step up to the challenge of making quick and often bold decisions.  They need confidence in their skills and abilities to have the courage to make bold decisions when time is of the essence.

Adaptability – Individuals and leaders need to be flexible, adapt, and drive the tactics to respond to changing circumstances while staying focused on the organization’s mission and strategy.
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Hone Learning Agility
Daily Habits That reinforce Agility 
Habit Why It Helps

Read widely and with curiosity Exposes you to new ideas and 
perspectives

Ask “What surprised me today?” Builds awareness of blind spots

Experiment Encourages risk-taking and 
iterative learning

Teach others Forces you to clarify and adapt 
your understanding
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Hone Learning Agility

1. Seek Diverse Experiences
2.Cultivate a Growth Mindset
3.Practice Reflection
4.Learn to Unlearn
5.Use Mental Models
6.Build Emotional Intelligence
7.Embrace Feedback

Core Strategies                                
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1. Seek Diverse Experiences
Step outside your comfort zone regularly.
Volunteer for cross-functional projects or roles.
Travel, explore new cultures, or dive into unfamiliar industries.
2. Cultivate a Growth Mindset
Embrace challenges as opportunities to grow.
View failures as feedback, not setbacks.
Stay curious—ask “why” and “what if” often.
3. Practice Reflection
After any experience, ask: What did I learn? What would I do differently?
Keep a learning journal to track insights and patterns.
Use retrospectives (like in Agile teams) to build self-awareness.
4. Learn to Unlearn
Challenge outdated assumptions or habits.
Stay open to new methods, even if they contradict what you know.
Be willing to pivot when evidence suggests a better path.
5. Use Mental Models
Apply frameworks like first principles, systems thinking, or inversion.
These help you transfer knowledge across domains and solve problems creatively.
6. Build Emotional Intelligence
Understand how others think and feel—this boosts adaptability.
Practice empathy and active listening.
Learn to regulate your own emotions in high-stress or ambiguous situations.
7. Embrace Feedback
Actively seek constructive criticism.
Use it to recalibrate your approach.
Build resilience by not taking feedback personally.
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QUESTIONS AND 
ANSWERS
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Throughout the month of October!
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AGA UPDATES
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AGA UPDATES
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PDT – 3 days of education and networking with your peers. Hearing from government leaders – from all levels of government. Engaging in information sharing with a focus on challenges and problems we can address by sharing experiences, leveraging best practices, technical presentations, and networking with others to share best practices and experiences. Also – meeting sponsors and hearing (and seeing) their solutions and best practice approaches….



THANK YOU!

Mark B. Mitchell, MBA, CGFM, CIA, CRMA
mbmitchell@mbmusa.net

41st Annual Regional Professional Development Training
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